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Leon County Fairground Market Study Schedule and De]iverab}sae 2
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June 30, 2004

Kick-off Meeting. The $PG TEAM met with the County (Ms. Bennett and Planning
Staff) to review schedule,| finalize responsibilities, set up meeting schedules as well as
identify key stakeholders tp interview and collect referenced data/material

Kick-off Schedule: April 4, 2004

Task 1. Market Study. SPG will evaluate the Fair Ground site relative to the
Tallahassee urban area to [establish the market potential for the site. In this evaluation,
the consultant will consider not only historical trends, but also proposed development and
infrastructure improvements surrounding the site and other relevant factors. At a
minimum the consultant shall provide an analysis of existing market characteristics
including supply and demgnd characteristics, demographic data, existing legal conditions
(zoning, concurrency, exigting plans etc.) and financial variables. The outcome of this
analysis should be the potgntial market demand for the various uses that might be located
at the site, and the timing qf this demand.

SPG will wait until completion of the Southern Strategy (Tasks 1-3) before finishing
draft report as Southern Stfategy will impact the Fairgrounds.

Task 1. Deliverables:
a. A written 1

ort or portion of an overall report summarizing what market
d data were included in the establishment of the market

establish the¢ market potential for the site including some treatment of risk
potential.

Task 1. Schedule: Delivergble due by August 20, 2004

Task 2. Public Participation Plan. The Objectives of the Public Participation Plan are
to:

» To work coopgratively with the Fairgrounds Citizen Advisory Committee
(CAC) to obtain their support for the findings and recommendations of the
Fairgrounds Market Feasibility Study.

* To understand [the concerns/desires of stakeholders, including surrounding
neighborhoods, | businesses, educational institutions, and cultural institutions
regarding the rguse of the Fairgrounds and to incorporate those concerns into
the recommendg¢d redevelopment program and generalized site plan.

Summary of Public Partigipation Plan Actions:

1. Conduct three CAC] meetings with the following objectives:
First meeting: Provjide overview of study and obtain initial CAC input
Second meeting: | Present preliminary findings and conceptual site plans
associated with devglopment programs
Third meeting: Pregent final recommendations and request CAC endorsement

Strategic Planning Group, Inc,| g
Wendy Grey Land Use Planning
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Leon County Faitground Market Study Schedule and Deliverables, cont.

2. Conduct two neighborhood meetings with the following objectives:
First meeting: Pregent preliminary findings and conceptual site plans associated
with development grograms and obtain public input
Second meeting: Ppesent final recommendations to public and obtain comments

3. Offer to hold one-op-one meetings with the following stakeholders:
County Commissioners

City Conmissioners

Leon Cqunty School Superintendent

FAMU President Representative

FSU Prgsident Representative

4. Attend business sfakeholder meeting(s) to be coordinated by the Economic
Development Commission.

Public Participation Plan|Actions:

1.  Meetings with CAC

First Meetiilg: April 19, 2004:
1. Review CAC objectives to understand their desires for the
property
2. Review consultant work plan and schedule
3. Affirm need for CAC representatives to communicate with

their institutions/ organizations
4. Identify any issues/concerns consultant may have with
recommendations of CAC to date

ials to be provided:

ting: August 30, 2004

1 Review preliminary findings of feasibility study

2 Identify questions and concerns

3. Discuss preliminary site planning issues

4 Affirm need for CAC representatives to communicate with
their institutions/ organizations

3. Request CAC preliminary vote in support of report findings

Matdrials to be provided:
Summary of study findings

Site Plan alternatives

i3
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Third Meeting: October 11, 2004

1.
2.
3

Present final report
Present summary of neighborhood meeting
Respond to questions and comments

Materials to be provided:

Co

Cogt:l of report to be presented to Board of County

issioners,

2. Stakeholder/ Resource Meetings:

First Meet

1.

2
3
4,
3
6
7

gs: April 19 and 20, 2004

orth Florida Fairgrounds Executive Director, staff and Board
epresentative

outhWood Representatives

alcor Representative

ommissioner Bill Proctor

ommissioner Bob Rackleff

DC and Planning Department Staff

xecutive Director, Cultural Resources Commission

Second Megtings: May 19 and 20, 2004

b ol

ounty Commissioners

ity Commissioners

eon County School Superintendent

usiness Stakeholders (to be organized by the EDC)
ther development interest representatives

3. Neighborhood Megtings

First Meetipg: August 30, 2004

1.

2.

This

will

resent preliminary findings and recommendations of the
tudy
Dbtain input regarding site planning and use issues

meeting will be held in workshop format, where individuals
pe able 1o provide written comments and mark up working

map$ of the site and surrounding areas.

Invi

es:
. » Neighborhood residents
¢ Churches/Other Institutions i3

Strategic Planning Group, Inc,
Wendy Grey Land Use Planning
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e Schools
¢ City Parks and Recreation (Jack McLean Park)
o Members of the CAC

Material to be provided:

Handout of project scope, schedule, and contacts
Summary of preliminary findings

Site plan alternatives

Comment sheet

Notice requirements will be determined in conjunction

1. RBresent findings and conceptual site plans
2. Respond to questions and comments

Matgrials to be provided:
¢ Summary of study findings and recommendations

¢ Site Plan alternatives

Meeting Material and Dom_igmentation:

SPG, Inc. will provide written agenda material. Wendy Grey Land Use Planning will
provide maps and site plans.

Wendy Grey Land Use Planning will prepare and submit to SPG, Inc., Lillian Bennett
(Leon County Administrator’s Office), and Wayne Tedder (Tallahassee-Leon County
Planning Department) s aries of all meetings and open houses within five working
days of such meetings. -

Task 3. Land Use Scenarios. Based on the information gathered in Task 1, and initial
stakeholder/staff input and a review of surrounding land uses, the SPG TEAM will
propose, at least, three pgssible land use mix scenarios for the subject site. These
scenarios should consider plternative objectives, such as retun on property, providing
uses compatible and complementary to surrounding areas, and creating a destination
location with secondary ecqnomic benefits to adjacent areas. This evaluation should also
consider the constraints afd advantages of the subject site, including issues such as
concurrency, access, envigonmental constraints, etc. There is no required land use
scenario, however, this sitelwill not be considered for warehouse or industrial uses. The
existing football stadium, gdjoining parking lot and agricultural extension office are to
remain on the site. As part|of this task, the consultant will also estimate the likely timing

and build-out yield of each fcenario.

9
— n g
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Task 3. Deliverables:

a. A written report

Page

or portion of the overall report providing a minimum of three

redevelopment sceparios for the fairgrounds site. This report should include a

recommended red
Task 1 as well as
build out.

elopment scenario based on the research conducted under
estimated development-timing schedule and likely yield at

b. Afier stakeholder meetings (described in Task 2), SPG will prepare a draft

final concept plan

Task 3. Schedule: Draft
Neighborhood and Commi

lans completed by August 27, 2004. Meetings with CAC,
sion identified in Task 2.

Task 4A. Prepare a market value/economic analysis based on future land use

scenarios

Based on the results of Tag
fairgrounds site, and will ¢
on future land use scenarig
to the relocation costs of

costs for site preparation,

current value of the land y
current value, SPG, workin

ks 1, 2,and 3, the SPG TEAM will evaluate land value for the
alculate the current market value of the fairgrounds site based
s, using the assumptions supplied by the County with respect
the existing fairground facilities, and shall include estimated
jncluding demolition. SPG will provide an appraisal of the
nder its current use. As part of determining the Fairgrounds
g with the County and Fairground Association, will attempt to

determine if any of the gxisting structures could be relocated/reused at a new site.

Finally, working with the
Facilities to another area
consultant will develop
development scenario deve
cover all or part of the cost

County, SPG will estimate the cost of relocating the Fair
of the City/County. Given this cost for relocation, the
different economic strategies, based on the approved
loped in the preceding tasks, that could generate revenues to
to fund the relocation of the fairgrounds.

SPG will also evaluate congtraints to development (including factors such as concurrency

management) and the effy
property, and will propose
cost analysis is intended t{
forward.

Task 4A. Deliverables:

a. A written report
the fairgrounds site

cts of these constraints on marketability and value of the
actions that could be taken to remedy these constraints. This
b be utilized in future negotiations should this project move

pf portion of the overall report that provides a market value of
that will supplement the existing infrastructure appraisal that

has already been copducted. This report shall include an estimated cost for initial

site preparation and

demolition work,

Task 4A. Schedule: As is Appraisal on or before October 18, 2004

Strategic Planning Group, Inc.

Wendy Grey Land Use PlannirF
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Leon County Fairground

Task 4B. Final Fairgrou
4A, SPG will prepare a
workshop with the Boa

study on October 12, 2004.

Market Study Schedule and Deliveiables, cont. Aﬁ_achment ¥ —.L_
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d Market Report. Based on the findings of Task 3 and Task
edevelopment Market Report of the Fairgrounds. Conduct a

of County Commissioners concerning the results of the

Task 4B. Deliverable: SP[G will prepare the final Market Report for the Fairgrounds.

Task 4 B. Schedule: Final|draft report on or before October 26, 2004,

Task 5. Schedule: The Final Report Presentation

Task 5. Deliverables:

a. A verbal preseﬁtation that provides the results of the market feasibility study
of the fairgroupds site. This presentation shall also address any issues or
questions raised by the Board during the scheduled workshop.

Task 5. Schedule: The Final Presentation is scheduled for November 9, 2004.

Strategic Planning Group, Inc|

Wendy Grey Land Use Plannipg




